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Scoping

Design Kickoff

20% Utility
Coordination

40%
Deliverable

70%

Deliverable

Project Design Process

95%
Deliverable

Final Plans/

Meeting

¥

Definitive Scope of
Work (complete
street elements, joint
bid utilities, limits)

Plan presentation
format expectation,
design criteria (DSR)

Develop overall
project schedule

Meeting

A

Design Summary
Report (DSR)
reviewed and agreed
upon, design
exception

Project design
concerns and issues -

disciplines
walkthrough

Organization and
Project Management
(personnel and roles,
points of contact)

$

Review and discuss
the accuracy of the
utility basemap (one
call and block map
info inc.)

Identify obvious
conflicts and possible
major relocations
and impact to overall
schedule.

Initiate discussion
with all parties on
possible locations
and alignments of
new and to be
relocated facilities.

A 4

Roadway Geometry
design

Appropriate progress
for each discipline as
outlined in DGM

Review design
schedule and cost
estimate for impacts
to scope and budget

Utility matrix
finalized and non-
joint-bid utility
design initiates with
40% approved plans

$

Review design for
completeness
(disciplines including

joint bid utility design)

Design accommodates

community/
stakeholder input

Draft special
specifications, special
provisions, special
conditions, details for
COSA review

4

Review standards and
specifications, bid
documents,
construction schedule

Final design plans
incorporate all
department
inputs/feedback

Environmental
approval for all
processes/permits

Ready for Bid
$

Confirm all permits
acquired prior to
construction

Track utility

relocations/
adjustments
progress

Make Construction
Inspector aware of

any special project
conditions



Pre-Scoping Meeting

COSA Public Works
Provide detailed scope and project limits

Provide consultant information

Utilities
Provide record drawings and block maps CATEGORIES OF UTILITY WORK

to consultant
- FUNCTIONAL REPLACEMENT

ldentify known scope of work

- UPGRADES
Functional replacements . RELOCATION
Upgrades - ADJUSTMENT

Relocations (utility initiated)




COSA Public Works
Schedule scoping meeting

Develop specific agenda items with utilities

Facilitate negotiations between consultant and joint-design utilities
Execute contract with allowances

Utilities
Attend scoping meeting
Participate in negotiations for utility joint-design fees

Make room for joint-design allowances / contingencies for future
identified relocations and adjustments scope items (if applicable)



20% Utility Meeting

COSA Public Works

Ensure consultant is prepared with utility layouts and the preliminary
Utility Conflict Matrix (UCM)

Utilities
Review preliminary UCM for any issues or inaccuracies

Be prepared to discuss proposed utility “lane” assignments to
optimize locations with other utilities

Provide final concurrence on negotiated utility “lane” assignments



40% Design

COSA Public Works

Final roadway alignments and storm drain trunk line alignments
(vertical and horizontal) and cross drainage structures

Updated UCM with SUE Level A and Level B needs
Utilities
Joint-design utilities in-phase with COSA design
Review consultant recommendations for SUE Level A and Level B

Determine any adjustment or relocation scope based on 40% plans

Joint-design utilities use design allowances for adjustment and/or
relocation scope

Non-joint bid utilities begin design with approved 40% plans



/0% Design

COSA Public Works
Culverts are detailed

All storm drain inlets have cross sections

Utilities joint-bid work accounted for in TCP
Updated UCM

Utilities
Joint-design utilities in-phase with COSA design

Confirm consultant has resolved conflicts identified on UCM with
SUE findings and refinement of project design



95% Design

COSA Public Works
Final plans

Special specifications
Updated UCM

Utilities
Joint-design utilities in-phase with COSA design
Confirm consultant addressed all conflicts identified in UCM

Joint-design utilities portion of the submittal includes special
specifications if any



Ready for Bid

COSA Public Works
Notification to joint-bid utilities on bidding schedule

Utilities
Provide any documentation needed for bidding
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